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Staff Report

City of Manhattan Beach

TO: Honorable Mayor Fahey and Members of the City Council
THROUGH: Geoff Dolan, City Manager

FROM: Richard Gill, Director of Parks and Recreation
Juanita Purner, Cultural Arts Manager

DATE: August 16, 2005

SUBJECT: Consideration of a Request for Proposals for the Implementation of a Sample Strand
Alcove/Bench Public Art Project and Approval of Guidelines and Policies for
Future Alcove/Bench Installations.

RECOMMENDATION:

Staff and the Cultural Arts Commission recommend that the City Council approve the Request for
Proposals for the Implementation of the Sample Strand Alcove/Bench Public Art Project and
Approval of Guidelines and Policies for Future Alcove/Bench Installations.

FISCAL IMPLICATION:

There are no fiscal implications on the general fund associated with the recommended action. The
program will be supported as a Public Art Program through the per-cent for art fees. The current
balance in the public art trust is $286,830.

The cost for the City’s Sample Alcove/Bench is $50,000 which includes design, artist fee, travel
expenses, engineering, fabrication, delivery, installation, documentation of the art and liability
insurance.

BACKGROUND:

As part of the City Council’s 2005-07 Work Plan, Council directed Staff and the Cultural Arts
Commission to establish a donor policy for future donations of Strand Alcove/Bench
improvements and an RFP for the City’s implementation of a Sample Strand Alcove/Bench
improvement.

During the next year, the City will be completely refurbishing the Strand. The benches that are
currently on the Strand will be moved into newly created alcoves. Rather than continuing to use
the standard benches on the Strand, there is a desire to create 44 seating areas which are
aesthetically pleasing and which will provide a restful place to enjoy the beach and surrounding
area adjacent to the Strand. The city intends to increase civic pride and engage public imagination
with bench and alcove units designed by professional artists.

The Alcove/Bench Program gives the City an opportunity to be creative; rather than installing plain
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concrete benches, there have been long-standing discussions that this would be a great chance to
create unique and exceptional public art. Opportunities for art include the bench/seating component
as well as the entire alcove, i.e., perhaps incorporating artistically-designed tile or stamped
concrete.

The goal of this project is to create an artistic walk with seating areas along the Strand which is of
high quality, is appropriate to the site, durable and environmentally sound; and is well built, safe,
and requires minimum maintenance.

DISCUSSION:

The Cultural Arts Commission and staff have met seven times with two meetings on site over the
last four months to develop guidelines and a process whereby potential donors will be able to
artistically enhance the Strand alcoves. Renovations in these alcoves begin with a donated bench
plus improvements to the alcove floor and curb area. Because of concerns for design
commercialization and recognition, City Council requested that the CAC develop program
guidelines and procedures and actually implement the first sample alcove and bench. This would
serve as a reference for the quality and aesthetic level the City is seeking.

Two drafts are attached; one is the donor guideline and procedures; the second is the RFP that will
be mailed to potential artists. (Attachments A and B)

The important donor guideline and policy issues are:

1) Each alcove will cost a minimum of $30,000.

2) Themes such as the recognition of a deceased loved one are prohibited

3) Donor/Artist recognition

e Recognition of the artist and donor for each Alcove/Bench area will be placed in
a discreet location and the size of the letters will be no larger than one inch high.
(Donated by Rodney Scattergood Artist — Joe Johnson)

e A city dedication ceremony will take place acknowledging the Donor. In
addition, a letter and Certificate of Appreciation will be issued.

4) A directory will be developed and placed on or near the Strand, listing the donor and
their respective bench/ alcoves.

5) Donors will have the option of selecting from a pre-qualified list of artists and
conceptually designed benches which were approved by the CAC through the City’s
RFP process. The donors using this option can go straight to City Council for final
approval.

6) Donors also have the option of submitting their own artist alcove/bench proposal to the
Cultural Arts Commission for approval and recommendation to the City Council.

7) Once the guidelines are approved a glossy brochure will be developed for potential
donors.

The attached RFP has two purposes:
1) To choose an artist to design the first alcove/bench area. The artists whose designs are
being considered will be reviewed by the CAC with finalists recommended to the City
Council. Council will make the final decision as to which design is chosen.
2) To create an artist’s pool of pre-qualified designs which will be made available to the
donors who wish to fund the remaining alcove/bench areas.
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A few highlights in the RFP are:
1) The City will spend $50,000 from the Public Art Trust to implement the first Strand
alcove/bench.
2) The review and approval process for the City’s sample Alcove/Bench is similar to
previous public art projects (i.e., Waterworks and the 9/11 Memorial).
3) The site for the sample alcove/bench will be near the pier in a high visibility area.
4) In addition to the final alcove/bench selection, the Commission will recommend 10-15
designs that will be made available to future alcove/bench donors. This catalogue of
pre-approved artists will streamline the process for the donor.

CONCLUSION:
This project may take 10 or more years to complete, but once completed the City’s Strand will
be greatly enhanced aesthetically for generations to come.

Staff recommends that City Council review and approve the proposed Strand Alcove/Bench
Program RFP and Donor Policy and that the program be funded through the public per-cent for
art fees.

Attachments:
A. RFP
B. Donor Policy Guidelines
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(insert elevation rendering)

Alcove/Bench Guidelines
o ADA compliant
1132B.2 Parks and Recreation Areas. The following parks and
recreation areas shall comply with these regulations.
Beaches. Beaches, picnic areas, day use areas, vista points
and similar areas shall be accessible.
Allow a 48” entry way for wheeichair access on either side.
e Alcove size is 5’ x 15'; bench size is 7'x 2’ (the minimum size
bench is 6’ x 2’)
Back and arm rests optional
Surface mounted (i.e. bolted in place)
Materials should be environmentally sound
Artist/Donor recognition will be placed in a discrete location and
the letters will be no larger than one inch high. Using this
format: Donated by: Rodney Scattergood — Artist: Joe Johnson.

(Insert alcove diagram)

Project Goal
To create an artistic walk along the Strand and provide seating areas
which:
¢ are of high artistic quality
e provide a comfortable space to rest and enjoy the ocean and
surrounding views
e are appropriate to the site
e contain seating areas which are durable, safe, vandal resistant,
environmentally sound, and require minimum maintenance.

Budget
The artist proposal selected for the first alcove/bench area will

receive a contract for design fabrication and installation for a fee of
$50,000. The artist fee covers all incurred expenses. Extra funds are
not available to reimburse travel or installation expenses. The
selected artist must be available to meet with City Council, the
Cultural Arts Commission (CAC), the Public Art Advisory Committee
(PAAC) and the community.



Proposal budgets for the pre-qualified pool are fixed for a year.
Budget revisions can be submitted for approval to the CAC and
PAAC if adjustments are necessary due to material cost increases or
if issues arise with the availability of proposed materials.

Four finalists will receive a $500 stipend to provide a maquette. The
models will be presented to the CAC and PAAC. The final selection
will be presented to City Council for approval.

Selection Criteria

e Record of artistic achievement as evidenced by slides/digital

images, resume and professional recognition

o Professional capacity to oversee design, fabrication and
installation of the artwork for public places
Artistic quality of conceptual design
Design feasibility evidenced by a proposed budget
Appropriateness to the site
Design compliance with all City Codes dealing with safety,
accessibility and seismic issues

Proposal Requirements
Submit the following by October 15, 2005

1. Letter of Interest (6 copies) — One page typed summary of
artist’s qualifications and interest in the project.

2. Current Resume (6 copies) — If submitting as a team, a
resume should be submitted for each team member.

3.  Slides or Digital Images (Up to 10 slides or jpeg format
images) — Number each slide or image and label each slide
or CD with artist’'s name.

4.  Annotated Slide/Image List (1 copy) — A typed sheet listing
each slide or digital image, numbered in sequence and
indicating title, medium, dimensions, date and location, as
well as project budget and commissioning agency if
applicable.

5.  Conceptual Design (6 copies) — A rendering of your design
that best illustrates the concept.

6. SASE — A self-addressed stamped envelope for the return of
your materials.




Timeline :
August 30, 2005 — Mail RFP
October 15, 2005 — Proposal Deadline
Early November — Present to Cultural Arts Commission and
PAAC
Late November — The winning selection is presented to City
Council. After City Council’s approval the artist is required to
install alcove/bench in 120 days.

Mail Materials to:
Cultural Arts Commission
c/o Juanita Purner, Cultural Arts Manager
City of Manhattan Beach
1400 Highland Avenue
‘Manhattan Beach, Ca 90266

For questions please email jpurner@citymb.info

Proposal Delivery Deadline
Mail or deliver materials by 5 p.m. P.S.T. on October 15, 2005
Late submissions will not be accepted and returned to the
sender.
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